


Our Feature Recycler of the Month

Car World

A Rock-Solid
Recycler

in the
Granite State

ifty miles nocth of Bosto, fifty miles

wisst of the Atlantic and fifty miles

south of the beautiful White
Mlesmiting of Mew Hamnpshire is Car World,
the pride and joy of lefT Kantor, IUs located
in Candin, just three miles out of
Manchesier, the stnie's lorgesi ity The
compny serves an arci of ahout a 50-mile
rufins.

Todday Coar World 18 one of the lorpest
auto recyelers in the Granite State, but it had
lmble beginnings. In 19649, young Kantor
wis fresh out of college wondering what 1o
o for & career, when a frieond suggested they
open & salvage yard, Jeff bought a 544
Craftsrman 1ol set amd procesded 1o leam
o 1o take cars apart, He soon discoversd
b mot only ol a wlent for desmantling, but
ploveofthe business,

Lor World noow hoast= o 25-acre lotwith
fiftcen meres  dedicated to automobile
gornge, ten acres of owside racking, a
[ 2,000 square foot warchouse plus ten 30-
fool storage iruilers. They inventory
hundreds of thousands of parts  using
Pinnacle™, the premier auto recycling
inventory system {which they love!] This
enithles the business o process aboat 1 060
CITE & YEHr.

The company today focuses primanly
on the whalesale end of the business (aboui
6% wath the remaining % being retail
I'hey wre late model special sty staying with
04 and newer cars. Their wananty policy is
abiit as liberal as vou can get: “H vou don’t
like 11 Tor any reason, being 0 back.™ 1°d
rather have the customer sumply well me,
i the wrong coler,™ oc “my wife doesnl
like it™ than tell me 11°s broben, 11t sull a
oo part, | can put it back inlo inventory,
kst if they tell me it doesn’t work, then I'm
throwing outl a perfectly good part. 1 built
my business on the Golden Bule, and really
believe it s the best policy,” Bantor suys.

There are thideen anployees, all of
whom make the decisions o keep the
buginess hormmwing. Key cmployees ane
Maii Kantoe, Jeffs son, who s Viee
President and grew upoin the business, Tom
Spooner, Sales Manager, Sheila Ordway,
Secretary and Bookkeeper, leff Collupy

whio manages Inventory Comtrol and
Folsom, Yard Foreman, They have o
been with the company between 22 ang
yeurs, “We've been topether so long, w
like family,” Jeff proclums. “Its

dedicated employees whomake it all wi

Jeff Kantor i o swong believer
suppaorting industy organizations, and
member of ARA, URG and the P
Hampshire Auto and Truck Recve
Association, He 18 not only one of
founders of the later group, he has b
presadentof it for the past 13 yvears, He
also served as past State Chaioman of A
Kegional [Hrector of ARA, and |
president of the ARA Educatic
Foundation. He regularly attends
wonferences and trmbs shows of the van
aroLps,

As for the recyeling industry today,
=ave business 18 getting tougher, There
god months wnd & few bad ones,
ovierall, it's getting harder to make a livin
it s definively ot thie business it used o
25 years ago, Why? “lnventory is toughs
ey and the price = high. After-market |
eub b o profis, aml overbesd
skyrocketed inall arcas, There s much i
Eovernment intervention foday boo, W
grod the feders| government wnting mles
regulstions that affect evervihing we do
honw we do it Examples are environme
regulations and safety laws. M
Hampshire is a state that’s v
eovirommentally conscious and aware
while we suppoert these conce
complying with the myriad of laws re
cuts into the time that it takes W n
siness,

Ihats wlso why Jeff feels
nnperalive that all recvclers supprt L
inbistry associations i lobbying cong
and m thear states when new legislation
affects the recycling industry is
sonsideration. “Without our voice b
heard, lows would get passed that
adversely ffect every one of us."” Practis
whit he preaches, he has served on the
Hampshire Depadment of Enviroome
Services Advisory Board.

ln his persenal life, Jeff s hap
married 0 Evelyn and has theee child
Crissy, Mant and Debbie plus |
granelehildren and amether o the way, |
also a real supporter of youth sports,
started a kud's soceer lewgue which
copched the team for 12 years and
woached n High School level ski team
five years. In his “spare™ time, he et
play with another love, motor boats.
owns w4Hi-fiost cabin eroiser which he |
on during the summer.




By Jim McQuaid

mmce the last AEA comvention in
SH-::-\'L'mI:-L'r N2 RED has been
working hard (o upgrsde the Pinnacle
sofbwiane using clslomer recommcndations:
s Oher G680 programming changes
have been made since Movember
znnz
& 00 of these changes were software
enthancements included in owr lasy
bueld
o Shipping/ Delivery module
enhancements
o Automated  pekuaps on
credils
o Abality 1o add resolution
tetails

Pinnacle Notes

o Single part tag printing
from multiple locations
Crur pext release will be ool next
month with mamy more enhancements;
highlights include:
#  Cloofes are even cdsier o find
with wdded Qliers
« Brokering VRGO paris is
sumplitied by an automatic swesp
of customer ansd ¥ IN information
#  Inventorying vehicles  directly
from the awction is mow possible
with the latest PinPad
Actual Svstems understands the
importance of our cusiomer’s operations
aried that a5 why, in the background, we pay
careful attention 10 the health of client
svslems by monitoring:
s Backups(Inemal & Exiermal)
+  Emuil'SPAM Monitoring
« URGMNet Accuracy

Consistenoey

and

o Server Disc Space
s Version

= Overal Mochine Usage
Actual Systems mmhmnﬂy locking
for new wavs o ompeve our lroady
cutstanding level of servides
»  2dhouremergency SUPPOrt
s W omake sure rl'n m BT
updated with the lieteeat
.Ll.m.ulna.nl.:lmrl.u,!LaW
*  CuskEners in cmergeney siimiio
have always been bocked up within
24 hours :
*  With proper backugps, :5u.rlHl];f;rtn
restore data s 100%,
Wha Else Shows This Level of
Commitrment

Pinnacle”

Auin ReeyelingTrading System

f every owner wanis his or her

peoduet e be moee appealing than the

|:|1|'r|.]1-uli1'i| i, Bosw o we succead T by
favorite solution s K.1L5.5, - remanber
the "Keep It Sinple Sopid” mule of
thumb'? This really applies o warmanties.
If you're not selling them you are missing
out on HUGE revenues month after
manth. This is the moneymaker that we
have that dogs not reguire labor wond has
o cost of goods, The fact is that it simply
helps me tum my mventory guicker and
for more money than my competitioon.
Tlse competition, of course, is waiting for
me o go broke over owr Lifetime
Warranties that we offer, and
consequently we are taking this added
revenue W the car posd andd buying mone
imventory,

Think about it, my profit is 7% on
warranty sales, This fizure equals
warranty sales less commission pasd, and
WHITHITY payous o customers. What else
do you sell that can produce that kind of

by Caralye Urguhart, A Pavtsmoet

Warranties Work . vou son e o

prafit with no labar? Your customers think
vou're the grestest, they tell everyone
about wou and they won't call
anyoene else becouse of wvour
warranty, so now we hove
FREE adverising, this deal
doesn't get any better!

Lets talk about per
ceptages. I wvou attended the
seminars al the URG confersmce
st of you have the nuinbers, bt
Il go through them for those thns missed
out, We sell the Lifetime Wrranty and o
TwoYear Warranty; vou can offer whatever
you want, We have been selling warmanties
fisr six yeors and | decided thet from a sales
pont of view, the more offers you have
available, the more time it takes and we all
know our sales people want things o be
sumple - which they should be! We are at
A0% of the price of the part for the Lifetime
and 30% for the Two Year, Onr warrannies
mclucle parts and labor, On labor claims we
ey S50 an hour et Mlitichetl.

o~

/

(hat's it it's very e ‘Jﬁ'lnn ﬁh'-

customer calls on a warragty d:m';
hassle them or give them the thind degree,

ifvou don't havea lu.plan:mm;,wﬂ;ﬁﬂpn

i check out of your wi
sanile when vou give il 0o ﬂﬂﬂ'
youi're making 704! :E..M ﬁp [t

Simple Stupid!




§ URG’s Conference Theme for 2004:

L Back to Business Basics -

MARK YOUR CALENDAR TODAY!

Management with a Hand's On Approach

| Two days of focused training on everything from Pinnacle fo operating Metrics
1 essential tools for running your business. Sessions fo be presented by key business
professionals from within the industry — people that understand your business.

Not a URG Partner? Not a problem!
URG's 2004 Conference iz open fo the entire Auto Recyeling Indusiny.

Unlted Recpclers Group, LLEC
1 E. 418 fom, Suie 101, Aama, CO 8000
Phane: {303 367-4301 Fax; (303§ 367-4409

Date Has Baen Set

April 23-24
2004

Downtown Denver
Westin Tabor Center

ust 10 ease everyone does nol know

who therr URG Mansgers are, |

wanted to fake this opporiunity o
pemnimd vou of the volunteer recyelers that
are wrrking for the entire parinership on a
alaily s

Edl Lacy

Richmond, Va

Toshiat Fischl

IPhoenix, A2

Carol B ocdder - Modern Impoets L

Lawtis, B0

Bamy Rubin — AmenicanAute Subage

~ FtWarth, Texas

Mikes Ryvan - Albert LeaAuio Sabvage,

It —Alber Lea, MY

Jos2 Inmamesato fr. - C&H Salvoge

Corp. - Cumphell Hall, NY

Cireg Wilcax = Midway Auto Parts

Kansus City, MO

Theke URG Matuvers and the URG
stafl recently met o Denver, Colomacdo for
an all day SIJMH meating 1o review the

Lacy  Auto  Pariy

Haleway Auto Pars

by Sharon Kelfum Gencval Monager

poaks of URG wnd how we can add value

for all of our URG Pariners.
Some of the specific items that were

reviewed are:

e  URG fimancial performance for the
first mime moaths of 2003

o LIRGS eccommerce product and hiovw
we gun penstrde this marke! more
ctfiectively with our pariners and for
their customers

= URG's Buyimg Co-op and its
performance as well as any product
URG could add that would bring
bemafit o the pannesship

o LIRG Y Annual Trnming Confierence
o be held Apeil 23 and 247 in
Drvwntown Dienwver in 2004

o What tracde showes LG should aensd
that would bring the most exposure
amif benefit to the panners

*  Amd most importantly, the Goals of
LIRG Mowing Forward in 204044,

If ¥ou are & URG Parmer and have
questions or comments for URG or the
UEG Boprd of Munagers, please feel free
o contnet me anytime at 303-367-43%]
ext 3 ore-mail me at sharonidiu-r-g.eom.

URG Training Conference
BACK TO BUSINESS BASICS

URG hos set the dste of the %°
Anrunl Training conterence of the Westin
Tabor Center, located in the heont of
downtown Denver, OO, on April 237 24°,
2004, Anotification letter was sent wall
in advance [0 Vamous associibons aml
pmy potendinl industry event participants
so that our date would nol present a
contlict for the recycler to attend this
impartant event.

Two days of FOCLISED training on
evervihing from Pienacle 0 Operating
Merrics Exential Tools for Bioviing Yoie
Bustwesy,  Key business professionals
froan within the industry  people that
understand your business - will presant
the sessions, LIRG's 2004 Training
Conference 18 open o ALL ALTO
RECYCLERS, so invite your trading
pariners that are not URG partoers,




